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Abstract

To remedy Germany’s labor shortage, foreign workers were recruited for German industry and
agriculture or drafted into forced labor as early as the start of the war. On March 21, 1942, Hitler
appointed Fritz Sauckel Plenipotentiary-General for Labor Mobilization. Sauckel remained in this
position until the end of the war and was responsible for the deportation and exploitation of
approximately 5 million forced laborers from the occupied territories. In April 1942, Sauckel sent
his program of abduction and enslavement – which mainly targeted residents of Eastern Europe
and the Soviet Union – to Alfred Rosenberg, who had been appointed Reich Minister for the
Occupied Eastern Territories in 1941. Two short excerpts of his program are reproduced below.
After the war, both Sauckel and Rosenberg were found guilty at the Nuremberg Trials of the Major
War Criminals. Both were executed.

Source

[…]

Securing the labor force required for the entire war economy, especially for armaments, requires a uniformly
oriented control of the deployment of all available labor, including recruited foreigners and prisoners of war, in
accordance with the requirements of the war economy, as well as the mobilization of all unused labor in the
Greater German Reich, including the protectorate, in the Generalgouvernement and in the occupied territories.

[…]

All the men must be fed, sheltered and treated in such a way as to exploit them to the highest possible extent at
the lowest conceivable degree of expenditure.

[…]

Consequently, I arranged my first measures concerning the food, shelter and treatment of these foreign laborers
with the highest competent Reich authorities and with the consent of the Fuehrer and the Reichsmarshal of the
Greater German Reich in such a way that a top performance will be demanded and will be obtained.

It must be remembered, though, that even the effort of a machine is conditioned by the amount of fuel, skill and
care given to it. How many more conditions must be considered in the case of men, even of low kind and race,
than in the case of a machine!
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